SAGE Legacy Fellowship – Project Action Plan (narrative)

As the project manager, you may not be able to foresee all the steps that you need to take between now and the closing ceremony in order to achieve a major milestone on your project. However, you can articulate interim milestones and specific steps every 30 days.

You can use this basic template to clarify what success looks like in the long run and articulate the interim milestones to accomplish a major milestone toward your overall goal. 

Project name:
Last updated: 
1. Describe the desired result at the end of the project as if it is already in place. What does the result look like in ___ months? (You insert the time, e.g., 12, 24, 36 months)


1. Describe what needs to be in place 6 months before the desired result for the project to meet the desired result. These are your 6-month milestones.


1. Describe what needs to be in place 3 months before the desired result for the project to meet the desired result. These are your 3-month milestones.




1. Describe action items for the next 30 days in detail
	Item
	What
	Who
	When

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



Repeat step 4 each month and update milestones, if necessary
