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Tips to complete this exercise:
The purpose of the SAGE Legacy Fellowship is to help you design and launch your own project that meets a community need and benefits future generations. Regardless of the scope of your project (small, medium, or large), completing this Project Description Exercise can help you clarify your unique inspiration as you begin to commit yourself to your project. 
We have provided you an online version of this exercise that you can download and adapt. Hence, don’t be afraid to “mess up” the pages in this document and feel free to add any meaningful questions that are helpful for your preparation.
As you complete this exercise, keep in mind these tips:
· In our experience, successful projects align three key elements – your passion, your knowledge and a new opportunity or challenge in your community or organization. 

· Consider current opportunities and challenges in your community or organization and determine what you are most committed to accomplishing during the next year.

· Make sure you are “passionate” about your project and that it will keep you on the edge of your seat until it is successfully completed.

· Consider how you have applied your strengths to a project in the past and, at a broad level, how you might design a project to leverage your strengths.

· Keep in mind that projects are typically temporary, unique and concerned with change. You should be able to achieve a major milestone on your project in 6 to 12 months. After our graduation ceremony, you are invited to receive personal coaching and support to continue to advance your project. For long-term initiatives like managing a program or launching an organization, you should concentrate initially on a subset of pressing needs for that program or organization, and then leverage what you learn through the fellowship to meet other needs.

· Assess whether your project will be enthusiastically supported in your community or organization and, if not, whether you are willing to enroll key people in your community or organization into becoming enthusiastic supporters of your project.

· For the time being, put aside your concerns that your project might be “too big” or “unreasonable.” Give yourself permission to “go for it!” At the same time, you should identify the anticipated obstacles and plan a strategy to overcome them.



Project Description Exercise

Please pick one project that:
· Supports the fundamental contribution you wish to make now and for generations to come.
· When successfully implemented, will address a community need or create a new opportunity for younger and future generations.
· Is big enough to inspire and challenge you to develop your leadership capabilities.
· Will require you to discover new ways to accomplish results with others.
· Creates an excitement (perhaps “nervous” excitement) about what you’re up to.

1. My project is: 






2. What is the fundamental contribution I will make through my project? (e.g., the vision, community need to address, compelling value to bring to the community or organization)






3. Why I am the one to accomplish this project? (e.g., project leverages key strengths, personal story or passion connected to the important work, see an emerging opportunity) 






4. What are my desired results? (e.g., I am successful when…, my specific outcomes are)






5. Will my project require funds to execute? Where will I secure these funds? What will I do if these funds are not available? 




6. Is my project meant to generate new funds for an existing cause? If yes, what funds do I need to invest in order to generate those new funds? What is the potential financial and/or societal benefit return on this investment? 






7. What are the milestones (accomplishments) I need to achieve to implement my project? Most Legacy Projects unfold over a period of months or years. You can put in bold the month you intend to achieve a major milestone during the next year. It is not necessary to fill in milestones for each month (often the future unfolds over time).
 
	1st Month
(_______)
	


	2nd Month
(_______)
	


	3rd Month
(_______)
	


	4th Month
(_______)
	


	5th Month
(_______)
	


	6th Month 
(_______)
	


	7th Month
(_______)
	


	8th Month
(_______)
	


	9th Month
(_______)
	


	10th Month
(_______)
	


	11th Month
(_______)
	


	12th Month
(_______)
	


	After Fellowship (_______)
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8. What leadership and project management capabilities will I need to develop, strengthen or discover in order to succeed? (e.g., priority setting, finding my voice, inspiring others, collaborative leadership, building a business plan with limited resources)





9. Who do I already know who supports my project idea? (e.g., team members, sponsors, volunteers, external advisors, family members)





10. Who else am I considering inviting into my project? 





11. What additional or unusual resources will I need to accomplish my project? (e.g., technical training, earned revenues, donated space, in-kind services)   





12. What obstacles do I anticipate? (Be as specific as possible) (e.g., buy-in from key stakeholders, asking others to help, fundraising, overcoming dissent, winding down project)





13. What can I do to prevent or overcome each of these obstacles? (Be as specific as possible)





14. What excites or inspires me to pursue this project? 
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