SAGE Legacy Fellowship
Examples of Coaching Questions (there are many more to ask …)

Scope and time management

1. How do I properly scope my project? Am I piling on too much? How do I avoid scope creep? 

2. How do I prioritize next steps when everything seems like a priority?

3. What should be my next steps when I’m feeling overwhelmed?
Mapping out projects
4. How do I make choices when it seems there is no obvious “best” choice?

5. What is holding me back from taking the next step? Is it time? Is it fear? Is it burn out?
Engaging others
6. Why am I not able to engage others in my project? What’s the missing piece?

7. How do I overcome my tendency to not ask for help? Why don’t I ask?

8. How do I invite people to support my work? How do I create a framework that people might adopt and modify over time?

9. How do I invite “buy-in” on the plan, but also shape the project? How do I invite people to get involved? When do I lead with an email or a call? When do I ask for a meeting?

10. Why am I resisting partnering with others? What’s holding me back?
Personal motivation
11. What if I’m stuck and I’m not sure why? How do I get unstuck?

12. What if I can’t find the time to work on the project? How can I make progress?

13. What should I do if the project is no longer keeping me on the edge of my seat? 

14. What if I’m still uncertain about my personal or project goal? Do I have to decide?
More questions to ask:
15. ___________________________________________________________________________

16. ___________________________________________________________________________
