SAGE Legacy Fellowship – Agreements

The purpose of the SAGE Legacy Fellowship is to help you design and launch your own project that meets a community need and benefits future generations. SAGE offers our Legacy Fellowship because we believe there is a need for people to innovate, take risks, and accelerate solutions to the challenges we’ll face in the future. We also know that fellows who lead projects inspire others to do the same: a virtuous cycle.
Through the program, we also hope to coach and support you to:

· Experience breakthrough results
· Develop excellent relationships
· Inspire others to lead similar projects
· Build your capacity for life-long leadership and service

When we come together and make a serious commitment to each other’s success, great things can occur. To support you and your leadership, SAGE promises to each of you:

· To provide a customized learning experience that relates to your real challenges and opportunities.

· To use participants’ coaching and corrective feedback to enhance the quality of your experience. We will also encourage each fellow to provide candid and supportive feedback to one another.

· To communicate your project focus and outcomes to program supporters and other parties. If you ask us to maintain certain information as confidential, we will honor your request. We will not discuss confidential information with people outside of this group unless you have given us permission to do so.

· To provide you with the coaching needed to produce satisfying results.

We ask fellows to choose their level of commitment to each of the active ingredients of this process listed on the reverse side of this document. You can complete this exercise on your own (you will not turn this in.)

Please rate each item on the next page using the following scale:

1. Very Low Commitment
2. Low Commitment
3. Moderate Commitment
4. High Commitment
5. Very High Commitment


	#
	Fellowship Agreements
	Rating

	1
	I will take responsibility for directing my own learning to ensure that I receive what I desire from this experience.	
	

	2
	I will coach the facilitators during and after any sessions in which I am
 not satisfied with my experience.
	

	3
	I will listen with respect to the uniqueness of each participant and provide coaching and candid advice to support their development and success with their project because I am invested in everyone receiving what they desire from this experience.
	

	4
	I will embrace the entrepreneurial spirit of the fellowship and design and launch my own or my team’s own project, recognizing that I will need to take initiative, experiment and adapt my plans, and be persistent to overcome setbacks.
	

	5
	I will ask the questions I am reluctant to ask and explore my own blind spots openly as opposed to showing up as a “finished product” who already has the answers.	
	

	6
	I will allow the facilitator to coach me consistent with my readiness to “break through” where I usually stop in the pursuit of what I am committed to. I will allow myself and others to express our human emotions throughout the process and trust the facilitator can respond to each person effectively.
	

	7
	I will do the necessary work throughout this process to produce results with which I am satisfied.	
	

	8
	I will attend all sessions as an “A” priority and be prepared for each session by the agreed upon starting time.
	

	9
	I will maintain confidentiality regarding the details of a fellow’s project and our coaching conversations if a fellow asks for confidentiality.
	

	10
	I am willing to explore a possible connection between leadership and
the idea that life at its best is a deeply personal and transformational journey.
	

	11
	I will have fun, encourage others to do the same, and celebrate our group’s accomplishments.
	

	12
	Add your additional thoughts and commitments here:





	

	
Fellow Signature______________________________________________________________




